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EXECUTIVE SUMMARY  

Dianna’s Hair Salon (http://www.diannashairsalon.com/) is a locally owned hair salon in a small suburb 
of Chicago which has been open for 20+ years.  Recently, Dianna’s Hair Salon has received a new owner 
who desires to bring the company up-to-date.  Hampered with an out-of-date website and lack of 
branding Dianna’s Hair Salon hopes to change the trend and evolve into something new.  With a new 
identity Dianna’s Hair Salon hopes to usher in a new era which will help them stay running another 20 
strong. 
 

PROJECT STATUS 

The final prototype is complete (Appendix C) with help from the feedback from the second (Appendix A) 
and third (Appendix B) prototypes.  Implementation of the actual website can begin with the use of the 
final prototype as the target goal. 

Project Timeline 

Project Proposal: 1/16/2012 – COMPLETED 
User Survey Completion Date: 1/22/2012 - COMPLETED 
User Data Analyzed Completion: 1/25/ 2012 - COMPLETED 
Milestone 1: 1st Prototype: 2/5/2012 – COMPLETED  
Initial User Testing Completed: 2/12/2012 -COMPLETED 
Milestone 2: 2nd Prototype: 2/19/2012 – COMPLETED 
Peer Review of Prototype: 2/25/2012 - COMPLETED 
Completion of Final Report: 3/1/2012 - COMPLETED 
Completion of Presentation: 3/8/2012 – COMPLETED  
 

OVERVIEW 

Goals 

• Minimalist Design 
• Color scheme of 3-4 colors 
• 5-6 main categories / pages 
• No Flash (HTML 5.0 / CSS 3.0 approved) 
• Dianna’s brand must be evident 

User research conducted 1/18/2011 – 1/25/2011  

Prior to creating the website a user analysis was conducted to determine the viability and success of a 
Dianna’s Hair Salon website.  Not only were the clients asked about if they would use the site, but if so, 
what would they most like to see featured on the site.  The overwhelming majority (89.66%, N = 29) 
stated they would be open to seeing a Dianna’s Hair Salon website.  Of those that responded only 
65.52% (N = 29) did not know the salon currently had a website.  Majority of the 20.69% (N = 29) which 
knew about the current website and also have used it in the past echoed the same issues which 
included: 
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• Color scheme too erratic – background: dark grey, headers: teal, text color: white 
• Font was difficult to read 
• Website doesn’t look professional 
• Website doesn’t feel like a hair salon website 

If a new site was implemented the clients were asked which features they would prefer to see included.  
The survey also revealed the top scoring features (1 least – 10 most) were: 

• Price – 9.48 
• Hours – 8.79 
• Contact Information – 8.72 
• Products – 6.72 
• Travel Information – 5.31 
• Scheduling – 5.28 

Even though scheduling was rated highly by clients they also rated “Having an Account” the lowest 
priority at 1.90 (N = 29). Without the want to have an account a scheduling feature would be difficult to 
maintain and is currently not featured on the initial prototype. The remaining desired features were 
incorporated into the prototype in some way. 

User testing conducted 2/12/2012 – 2/19/2012  

Following the completion of the second prototype, a user test was conducted to test for basic usability 
and functionality issues.  The prototype was then amended to address any issues users were experience 
throughout the testing.  Users were asked to perform perceived common tasks as well as comment on 
issues they feel were present in the current design.  

OVERALL 
As a whole users were satisfied the viability of a Dianna’s Hair Salon website.  The simplicity of the site 
was a large plus and users didn’t experience much difficulty navigating the site.  

PARTICIPANTS 
Ten participants ranged from 20-50, female, with mixed internet experience and were not required of 
being a current customer of Dianna’s Hair Salon. 

METHOD 
The participants were required to perform the following 5 tasks: 

• Task 1: Locate and find the cost of a Women’s hair cut. 
• Task 2: Locate and find which jobs Dianna’s Hair Salon are currently available. 
• Task 3: Locate and identify which brands Dianna’s Hair Salon provides are for hair care. 
• Task 4: Locate and identify shop hours and contact information. 
• Task 5: Locate information about Stylist D. 
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While performing these tasks users are asked to talk aloud about the decisions they were making.  
Through this method we are able to not only track the actions being made but also the reasoning behind 
the actions.   

RESULTS 
Each user was able to complete each task (50 of 50, 100%, m – 5, SD – 0).  Users experienced no issues 
while navigating the site locating everything fairly quickly.   
 
Table 1: Tasks by Time Completed in Seconds 

 
Task 1 Task 2 Task 3 Task 4 Task 5 

M 25.70 50.70 39.80 17.80 28.80 
SD 17.07 26.49 11.53 7.69 11.90 

 
Each task was completed fairly quickly with the overall test time taking less than 5 minutes.  Task 2, 
Locate and find which jobs Dianna’s Hair Salon are currently available, took the longest for users to 
complete (m – 50.70, SD – 26.49) and was the only tasks users displayed struggles.  

During Task 2, users initially looked in the main navigation (Home, Services, Products, About) for a link to 
“Jobs”, “Careers” or something similar.  After users were unable to locate a jobs link they looked else 
before eventually locating the link in the footer.  Even though Task 2 took the longest, the task was also 
perceived to take the longest due to the link location since job opportunities are not a main function of 
the site. While moving the link to the navigation would help locate the link easier the “Jobs” link 
currently is placed in a common location for situational links. Additionally, the link is always present on 
the screen since the site is designed to be non-scrolling thus allowing the footer to always be visible. 

Final Prototype Revision 3/01/2012 – 3/08/2012 

The final design is an incorporation of user feedback from the previous prototypes as well as tradition 
design methods used for increased usability and functionality.   

GLOBAL  
The physical design of the pages was fairly easy since a simple website was the key component for 
Dianna’s Hair Salon. Addressing the actual feel of the site was the most difficult aspect of the design; the 
use of an image as the background helped correct that issue but not without challenges.   Using an 
image as the background is a delicate process since the wrong picture can over-encumber the page or 
cause readability issues.  To prevent overwhelming the user the images focus on a specific action or item 
(The cutting of hair or salon chair.) To improve readability, an opaque content area was used where the 
image is still viable but making the text is also readable.  

HOME 
Dianna’s Hair Salon wants to their contact information presented upfront while also being able to 
present other information like important dates, job openings, etc. The red links add additional color to 
the site as well differentiate them from the rest of the text, to indicate they serve a functionality 
purpose. 
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SERVICES 
The services provided by Dianna’s Hair Salon are arranged by category.  Under each category each item 
is ordered by how frequent each service is requested.  Services which are unique to Dianna’s Hair Salon 
or uncommon include a brief description explaining the process or what is included. 

PRODUCTS 
Even though Dianna’s Hair Salon does not want to be selling products online it does not mean they want 
to avoid providing which products they carry.  Listing the brands not only informs the user which brands 
carried but also the brands specialized in by the salon. Accompany each brand logo is a quick description 
of the brand for additional information. 

ABOUT 
In addition to providing background information about Dianna’s Hair Salon the About page also includes 
information about scheduling and cancelling appoints.  Information about the stylists/technicians 
included: name, work hours, specializations and a general bio.   

JOBS 
To assure potential hires know what to expect from any job offered by Dianna’s Hair Salon, the duties 
and requirements of each job are listed.  Those whom are interested are given directions on how to 
apply for a job.     
 
NAVIGATION 
Many questions were asked about the inclusion of a sub-headers with-in the navigation. After much 
deliberation and testing, “Brands We Love” replaced “What We Sell.”  The new sub-header does not 
lead the user to believe the website sells products online instead conveys which products Dianna’s Hair 
Salon supports and specializes in.   

NEXT STEPS 

LOGO 
Along with the old website Dianna’s Hair Salon also has an old logo which could use a revision.  A revised 
logo can help Dianna’s with building a brand and keeping their long standing salon relevant.   

IMAGES 
Currently, one image fits as usable for the background.  Over time, more pictures would be added which 
would echo the purpose of the website as well as showcase Dianna’s. Each page would feature a 
different image which would ideally bring a little bit more color to the site.  

STYLISTS/TECHNICIANS 
As more employees are added the About page will need to be adjusted to include the rest of the staff.   

  



APPENDIX A: SECOND PROTOTYPE 
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APPENDIX B: FIXES IN SECOND PROTOTYPE 
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APPENDIX C: FINAL PROTOTYPE 
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